
 
 

Government of the People’s Republic of Bangladesh 
Department of Agricultural Extension 

Smallholder Agricultural Competitiveness Project 

Sech Bhaban (5th Floor), 22 Manik Mia Avenue, Dhaka-1207  

Memo No.: 12.01.0000.040.07.029.19-638                                                              Date: 18-08-2019                           
 

Request for Expression of Interest (REOI) for Selection of Consulting Firm for Baseline Survey 
 

1 Ministry/Division Ministry of Agriculture. 

2 Agency Department of Agricultural Extension 

3 Procuring Entity Name Project Director, Smallholder Agricultural Competitiveness Project 

4 Procuring Entity District Dhaka 

5 Invitation for  Selection of Consulting Firm for Baseline Survey. 

6 Invitation Ref. No. and date 12.01.0000.040.07.029.19- 638,    Date: 18-08-2019 

7 Procurement Method SBCQ (CQS) 

8 Budget and Source of Funds GOB and IFAD 

9 Project code 224263500 

10 Project Name  Smallholder Agricultural Competitiveness Project  

11 Tender Package No.  Package No:2019-20/BS-02    

12 EOI Closing Date and Time 04.09.2019,  3:00 PM. 

13 Name and Address of the Offices for 

Receiving Tender Documents 

Office of the Project Director, Smallholder Agricultural Competitiveness Project (SACP), Sech 

Bhaban (5th Floor), 22 Manik Mia Avenue, Sher-e-Bangla Nagar, Dhaka-1207. 

14 Place of Opening Tender Documents Office of the Project Director, Smallholder Agricultural Competitiveness Project (SACP), Sech 

Bhaban (5th Floor), 22 Manik Mia Avenue, Sher-e-Bangla Nagar, Dhaka-1207. 

15 Brief Description of the Assignment The reputed experienced qualified Consulting Firm having competencies of conducting 

statistically sound Baseline Survey on various statuses of the project beneficiaries is required. 

The successful bidder/contractor will provide following services include baseline survey 

through statistically sound Households (HH) data collection: 

(i) Present status of farming families’ crop production, record present crop productivity, inputs 

and the input amounts used, cropping intensity & scope of increasing diversified crops’ 

production through introducing high value, marketable crops and processing system of HVCs; 

(ii) Assess socio-economic profile of the target farmers (landless, marginal and small) 

including the entire family’s existing employment pattern, income levels, productive assets, 

financial status, food security, food consumption pattern, marketing and storage systems of farm 

produce, each of the above by gender; (iii) Determine the knowledge and skills of target 

farming families, including women farmers, current status of technology transfer and 

adoption of HYVs and improved cultural practices; present irrigation system and water sources; 

(iv) Identify income and employment status of target farmers’ households and income 

generating activities (IGA) of different on- and off-farm incomes by the households by gender; 

(v) Nutritional status and knowledge of the household; (vi) Capacity building needs of the 

farmers; (vii) Status of horticultural crop/ high value crops’ production; (viii) Status of use of 

agricultural equipment/machineries and their impact and ((ix) Scope of use of modern 

agricultural technologies. 

16 Experience, Resource & Delivery 

Capacity Required 

➢ The consulting firm should have legally registered and 10 years experience in conducting 

baseline survey through statistically sound Households (HH) data collection. 

➢ Consulting firm should have adequate experience with required manpower and logistics 

to conduct the baseline survey in 30 Upazilas under 11 districts with statistical rigor and 

produce a comprehensive baseline report. 
➢ Interested firm should have provided following information (a) Details of organization and key 

staff, including educational qualification and demonstration of the availability of appropriate 

skills among the staff (b) List of similar assignment conducted in the last 10 years. 

➢ List of reference (Clients) with address. 

➢  Valid and up-to-date trade licence, VAT registration, TIN certificate, Income Tax 

certificate, Bank solvency (up to date), audit report, and any other related qualifying 

information (If any, like Brochure and others).  

17 Other Details -The Consulting firm should have able to accomplish the Baseline Survey work within the 

schedule time and estimated cost. 

-EOI must be duly signed on every page (One Original and Five Copies). 

18 Name of the Official Inviting EOI Md. Ayub Ali 

19 Designation of Official Inviting Tender Project Director 

20 Address of Official Inviting Tender Office of the Project Director, Smallholder Agricultural Competitiveness Project (SACP), Sech 

Bhaban (5th Floor), 22 Manik Mia Avenue, Sher-e-Bangla Nagar, Dhaka-1207. 

21 Contact details of Official Inviting 

Tender 

Smallholder Agricultural Competitiveness Project (SACP), Sech Bhaban (5th Floor), 22 Manik 

Mia Avenue, Sher-e-Bangla Nagar, Dhaka-1207. 

Phone:+8801711-188104, Email:pdsacpdae@gmail.com 

22 Availability of the soft copy of ToR The soft copy of ToR is available in the website of DAE: www.dae.gov.bd and  

CPTU: www.cptu.gov.bd  

23 Other instructions a) NoA will be issues based on the availability of fund. 

b) Due to unavoidable circumstances, if the EOI cannot be received and opened in the 

scheduled date and time, the same will be shifted on the next working day. 

c) EOI will be processed according to “The public procurement rules-2008”.  

d) Proposal will be evaluated by SBCQ (CQS) method.  

The Authority reserves the right to accept or reject any or all Tenders without assigning any reason whatsoever. 
 

 
(Md. Ayub Ali) 

Project Director 

http://www.dae.gov.bd/
http://www.cptu.gov.bd/
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Government of the Peoples’ Republic of Bangladesh 

Department of Agricultural Extension  

Smallholder Agricultural Competitiveness Project 
Sech Bhaban (5th Floor), 22 Manik Mia Avenue, Dhaka-1207 

 

TERMS OF REFERENCE (ToR) FOR BASELINE SURVEY UNDER SMALLHOLDER 

AGRICULTURE COMPETITIVENESS PROJECT 

 

1. Background 

Bangladesh is a lower middle-income country with medium but declining rates of poverty 

among its 160 million people. Sustained economic growth along with steady agricultural 

improvement has been fundamental to this reduction. Sustainability of growth, particularly 

agricultural growth is, however, particularly vulnerable to climate change. Given that the 

agriculture sector remains fundamentally important to the country’s prosperity and it utilizes three-

quarters of the land space of Bangladesh and supports the livelihoods of the majority of the 

population, it is passing through some immediate challenges in promoting sustainable development. 

The challenges include continuing to increase production and achieve recognizable quality 

standards despite loss of land to other uses and climate change. 

 

The proportion of the population living under $1.25 a day fell from 49 percent to 24.8 

percent between 2000 and 2015, effectively lifting millions of people out of poverty during the 

period. Overall poverty has declined during the last decade. However, poverty in rural areas 

remains around 36 percent and has not declined as fast as in urban areas. Additionally, the 

proportion of people living in extreme poverty in rural areas is still three times higher than in urban 

areas. 

 

Women are particularly affected by poverty, as they have fewer opportunities for 

employment than men and bear the responsibility of caring for their families. With a ‘demographic 

dividend’ of young adults entering the labour market in the country, rural youth may be more 

attracted by labour or employment migration to the urban areas, as they are among those who find 

difficult to be involved in agriculture due to the lack of assets and skills. In general, the youth are 

motivated and dynamic; inclusive and tailor-made measures can turn them into viable socio-

economic actors. Thus, this project will emphasize the high value crops that will provide enough 

income to keep such motivated and dynamic youth involved in agriculture. 

 

Rural poverty is closely linked to food security. For the average rural household, about 71 

percent of calories come from rice. In the last 20 years, consumption of cereals (including rice) 

decreased, in absolute and relative terms, and average per capita consumption of all other food 

groups increased, indicating improved dietary diversity. However, progress in diet diversification 

was slower in rural areas compared to urban areas. Thus, this project can address the growing 

desire of Bangladeshis for improved diets through higher and oftentimes, more nutritious high 

value crops. 
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           With the funds from the International Fund for Agricultural Development (IFAD) and with 

the technical assistance of the Food & Agriculture Organization of the United Nations, the 

government of Bangladesh has developed the Smallholder Agricultural Competitiveness Project 

(SACP) to increase farmer incomes and livelihood resilience through demand-led productivity 

growth, diversification and marketing under changing climatic conditions. The project builds on the 

assumption that with the opening of the Padma bridge, many farmers of the southern districts will 

have increased opportunities to sell their products to Dhaka markets (high value crops, vegetables, 

legumes and fruits), the shortened transit times will expand the opportunities for high value fresh 

produce that is properly picked, packed and transported and where the project can play a significant 

role in improving current practices. The focus will be to enhance production quantity and quality 

through appropriate productive infrastructures, quality agriculture inputs and training of farmers 

and value chain actors, as well as, linking farmers and their groups to private dealers and traders to 

enhance fair contract farming and postharvest and processing contracts. 

           The project goal is to contribute to Bangladesh’s agriculture smallholders’ responsiveness 

and competitiveness in high value crop (HVC) production and marketing of fresh and/or processed 

products. The project objective is to increase farmer income and livelihood through demand-led 

productivity growth, diversification, and marketing in a changing climatic condition. The Project 

Technical Assistance by FAO will be implemented over a period of 3 years and will enhance the 

capacity of targeted farmers to address their barriers to entry into the market system and facilitate 

the development of a more inclusive market system. However, the full implementing project was 

stated to go over 6-year period. 
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Figure 1 The area containing 30 Upazilas within 11 districts all in the southern delta of Bangladesh. 

 

 

2. Objectives of the project: 

           The overall objective of this assignment is to carry out a baseline survey in the 11 Districts 

and 30 upzilas listed in Figure 1 among the DAE groups established in the past projects. After 

project interventions, a mid-term survey will be done among the same participants and another end-

line survey after 6 years; thus, this baseline survey is vital to quantify any changes that may occur 

through the projects’ interventions. 

 

           The method of Baseline survey will be conducted through statistically sound data collection 

to obtain information addressing the following specific objectives: 

 

i. Present status of farming families’ crop production, record present crop productivity, inputs 

and their amounts used, cropping intensity & scope of increasing diversified crops’ 

production through introducing high value & marketable crops and processing system of 

HVCs. 

ii. Assess socio-economic profile of the target farmers (landless, marginal and small) including 

the entire family’s existing employment pattern, income levels, productive assets, financial 

status, food security, food consumption pattern, marketing and storage systems of farm 

produce, each of the above by gender. 

iii. Determine the knowledge and skills of target farming families, including women farmers, 

current status of technology transfer and adoption of HYVs and improved cultural practices; 

present irrigation system and water sources. 

iv. Identify income and employment status of target farmers’ households and income 

generating activities (IGA) of different on and off-farm incomes by the households by 

gender. 

v. Nutritional status and knowledge of the household. 

vi. Capacity building needs of the farmers. 

vii. Status of horticultural crop/ high value crops’ production. 

viii. Status of use of agricultural equipment/machineries and their impact. 

ix. Scope of use of modern agricultural technologies. 
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Target groups of baseline survey will be the existing groups developed by DAE from former 

projects. 

Methodology of the sample size and framework, and tools and techniques to be used for baseline 

survey will be of standard type as in other projects preferably with the use of tablets and data entry 

software such as Survey-CTO. These will be discussed and finally approved by the Project 

Director.  

The output of the survey will contribute significantly in measuring periodic achievements of the 

project goals and objectives. 

3. SURVEY PERIOD: 

September-December 2019. 

4. PARTICULARS IN THE SURVEY: 

The consulting firm for survey work should have the following criteria: 

         i. Consulting firm should have adequate experience in survey works. Short listing will be 

based primarily on the evaluation of information included in the Proposal Data Sheet. 

        ii. Consulting firm should have the legal status to enter into the contract. 

       iii. The consulting firm should not be under a declaration of ineligibility for corrupt, fraudulent, 

coercive practices in completing for, or in executing a contract under public fund. 

       iv. The consulting firm is not insolvent, in receivership, bankrupt or being wound up their 

business activities have not been suspended and it is not the subject of legal proceedings for any of 

the foregoing.  

       v. The consulting firm has fulfilled its obligations to pay taxes and social security contribution 

under the relevant national laws and regulation.  

 

5. PROPOSAL EVALUATION PROCEDURE 

           The technical proposal will be evaluated by applying SBCQ (CQS) method.  The technical 

proposals will be evaluated first. The financial proposals will remain sealed until technical proposals 

are evaluated. The technical quality of the proposal will be evaluated on the basis of defined 

evaluation criteria. Results of evaluation will be treated as strictly confidential. Bidders will hold on 

rights to question the evaluation procedures and results. The PD reserves the right to take any 

decision with respect to evaluation and contracting. 

For suggested personnel   

Team Leader (One person) 

Qualification: 

i. He/She will have at least master’s degree in Economics/Agricultural Economics /Agriculture 

/ Agricultural Statistics with specialization in survey works; 

ii. He/She will have wide experienced in rural development. 

iii. He/ She have least 10 years’ experience in similar, consultancy, advising government on 

policies and strategies and have previous satisfactory experience in leadership. 

iv. The Team Leader will ensure compliance and reporting of survey work.  

v. Ph.D Degree will be treated as additional qualification. 
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Socio Economist (One person) 

Qualification: 

i. He/ She will have at least master’s degree in Agriculture Economics/Social Science with 

specialization in rural survey works and rural development; 

ii.  He/ She will have skill in report writing with adequate knowledge in research methodology 

for survey works; 

iii. The personnel should expertise in develop a standard questionnaire for actual reflecting of 

goals of survey works; 

iv. He/ She should have eligibility in frequently field visit; 

v. He/ She should have adequate knowledge in research methodology; 

vi. He/ She should have adequate knowledge in field monitoring and staff supervision of survey 

works. 

 

Agricultural Extension Specialist (One person) 

Qualification: 

i. He/ She will have at least master’s degree in Agricultural Extension Education/Agriculture 

Science with specialization in rural survey works and rural development with at least 10-15 

years field experience in agriculture extension;  

ii. He/ She will have skill in report writing with adequate knowledge in research 

methodology for survey works; 

iv. The personnel should expertise to selection appropriate cropping pattern and identified 

nutritionally reach high value crops which is included cropping pattern for diversified 

cropping pattern.  

v. He/ She should have eligibility in frequently field visit; 

vi. He/ She should have adequate knowledge in research methodology; 

vii. He/She should have adequate knowledge in field monitoring and staff supervision of 

survey works. 

 

Agronomist (One person) 

Qualification: 

i. He/ She will have at least master’s degree in Agronomy science with specialization in rural 

survey works and rural development;  

ii. He/ She will have skill in report writing with adequate knowledge in research 

methodology for survey works; 

iv. The personnel should expertise to selection appropriate cropping pattern and identified 

low water requiring high value crops which is included cropping pattern for diversified 

cropping pattern.  

v. He/ She should have eligibility in frequently field visit; 

vi. He/She should have adequate knowledge in field monitoring and staff supervision of 

survey works. 

vii. Ph.D Degree will be treated as additional qualification. 
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Statistician (One person)  

 

Qualification: 

 

i. He/ She will have at least Master’s degree in Statistics along with high level skill in data 

analysis and processing. 

ii. He/ She will have skill in report writing with adequate knowledge in research methodology 

for survey works; 

iii. The personnel should expertise in develop a standard questionnaire for actual reflecting of 

goals of survey works; 

 
 

Data Analyst (Two persons) 

Qualification: 

i. The Data analyst should have minimum graduation degree in Statistics. 

ii. Data analyst should have computer skill specially in data entry and analysis. 

iii. He/She should be committed to perform their duties; 

 

Supervisor (Total 11 persons, each district 1 person) 

Qualification: 

i. They should have minimum graduation degree in any discipline 

ii. They should have adequate knowledge and skill in survey works; knowledge of the use of 

tablets and software like survey-CTO would be desirable 

iii. They should have capable to supervised investigator/interviewer & self-driven. 

 

Investigator/ Interviewer/Enumerator (Total 22 person, each district 2 person) 

 

Qualification: 

i. They should have minimum Diploma in Agriculture 

ii. They should have adequate knowledge and skill in survey works; knowledge of the use of 

tablets and software like survey-CTO would be desirable 

iii. They should be willing to work in rural/remote areas of project areas. 

 

PROPOSAL EVALUATION PROCEDURE 

          The technical proposal will be evaluated by applying SBCQ (CQS) method.  The technical 

proposals will be evaluated first. The financial proposals will remain sealed until technical 

proposals are evaluated. The technical quality of the proposal will be evaluated on the basis of 

defined evaluation criteria as per P.D.S 1. .C clause 36.2. Results of evaluation will be treated as 

strictly confidential. Bidders will hold on rights to question the evaluation procedures and results. 

The PMU on behalf of DAE reserves the right to take any decision with respect to evaluation and 

contracting. 

           Once the selection has been made on the basis of the technical qualification, the financial 

proposals for the technically qualified bidders will be opened and included in the overall evaluation 

at the weight of 75% technical and 25% financial and the bidder which obtains the highest marks in 

both technical and financial evaluation in total will be awarded the contract. 
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REPORTING 

           Three copies of the Inception report are to be submitted within 20 days of the confirmed 

agreement of the work. Three (03) copies of the draft final report of baseline survey should be 

submitted by Mid Dec/2019. Draft report of the baseline survey should be presented in a workshop. 

50 (Fifty) copies of the final report should be submitted by Dec 31 after incorporating 

comments/suggestions of the workshop. The final report must incorporate the recommendation to 

act the future planning and operation of the project period. 

 

MANDATORY 

i. The survey plan and questionnaire developed by the selected firm will be approved by project 

authority.   

ii. The survey works should and must have adequate quality to measure the achievements of 

project.  
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Annex-1 

  Proposal Data Sheet 

[Comments in italic provide guidance for the preparation of the Proposal Data Sheet; these should 

not appear on the final EOI to be delivered to the short listed Consultants] 

ITC 

Clause 

Amendments of, and Supplements to, Clauses in the Instruction to Consultants. 

1.1 The Client is  

(Md. Ayub Ali)  

Project Director,  

SACP, DAE 

Sech Bhaban (5th Floor), 22 Manik Mia Avenue, Dhaka-1215.          

1.3 The assignment is phased one 

The assignment is to be completed within 90 days. 

3.1 The source of Fund GOB ) 

3.3 The development partner  – Not applicable 

 

7.1 Materials, equipments and supplies used by the Consultant are not permitted if they have 

originated in [state countries]- Not applicable 

15.1 For clarification of proposals the Client ’s address is: 

Attention: (Md. Ayub Ali)  

Project Director   

SACP, DAE 

Sech Bhaban (5th Floor), Manik Mia Avenue, Dhaka-1215. 

Mobile number: 01711188104 

Electronic mail address: pdsacpdae@gmail.com 

16.1 The Proposal shall be written in the English language. 

mailto:pdsacpdae@gmail.com
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17.1(d) Other documents required to be submitted with the Proposal are: 

Legal status of the consultant firm 

TIN certificate 

Vat registration certificate 

Income Tax certificate 

Experience certificate 

Staff position 

Bank solvency certificate     

19.11 The estimated number of professional staff-months required for the assignment is:  

Team Leader  

Socio Economist Specialist   

IT Specialist 

Data Analyst 

Supervisor  

Investigator/ Interviewer  

19.12 In the case of SBCQ (CQS), the Financial Proposal shall not exceed the available budget 

of – Not applicable  

19.13 The minimum required qualification and experience of professional staff are as follows: 

As per TOR 

20.1(h) Training is not a specific component of this assignment- Not Applicable  

20.1(i) Additional information on the Technical Proposal includes; 

Experience on Survey by the Consulting firm relating to the agricultural activities will be 

given preference.    

21.3(d) The Reimbursable expenses shall be the following: Not applicable  

(1). cost of locally procured items, office accommodations, camp facilities, camp 

services, equipment rentals, utilities and communication charges, all if and to the 

extent required for the purpose of the Services; 

(2). cost of necessary travel, including transportation of the Personnel by the most 

appropriate means of transport and the most direct practicable route; 

(3). cost of communications such as the use of telephone and facsimile required for the 

purpose of the Services; 

(4). cost, rental and freight of any instruments or equipment required to be provided by 
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the Consultant for the purposes of the Services;  

(5). cost of printing and dispatching of the Reports to be produced for the Services; 

(6). the cost of training of the Client’s personnel [This item should be considered only if 

the training is a major component of the assignment, and it is specified as such in 

the TOR]; 

(7). cost of any subcontract required for the Services in the TOR; 

(8). other allowances where applicable and provisional or fixed sums (if any); and 

(9). Cost of such further items required for purposes of the Services not covered in the 

foregoing. 

23.1 The Client will provide the following inputs and facilities:  

Office space and other logistic support will be provided as per project provision 

The Consultant will mainly work at project area.  

26.1 Proposals must remain valid for 60 days after the submission date. 

28.2 The Consultant must submit one original for both the Technical Proposal and the 

Financial Proposal and 5 of copies of the Technical Proposal. 

29.3(b) 

 

30.1 

The Proposal submission address is: 

Md. Ayub Ali  

Project Director   

SACP, DAE 

Sech Bhaban (5th Floor), 22 Manik Mia Avenue, Dhaka-1207. 

Mobile number: 01711188104 

Electronic mail address: pdsacpdae@gmail.com 

Proposals must be submitted no later than the 04/09/2019 on 3.00 pm. 

37.2 Criteria, sub-criteria, and points system for the evaluation of Technical Proposals are: 

 Criteria, sub-criteria Points 

 (i) Specific experience of the Consultant relevant to the assignment 

[Normally, sub-criteria are not provided, however, the Client may 

decide depending on the type of assignment] 

10 

 (ii) Adequacy of the proposed methodology and work plan in 

responding to the Terms of Reference 

 

 (a) Technical approach and methodology 25 
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 (b) Work plan 15 

 (c) Organization and staffing 5 

 Total points for criterion (ii): 45 

 (iii) Professional staff qualifications and competence for the assignment  

 (a) Team Leader 15 

 (b) Socio Economist  8 

 (c)Statistics 8 

 (d) Data Analyst 8 

 (e) Supervisor 3 

 (f) Interviewer 3 

 Total points for criterion (iii): 45 

 The number of points to be assigned to each of the above position or 

discipline shall be determined considering the following three sub criteria 

and relevant percentage weights: 

 

 General Qualifications [insert weight between 20% and 

30%] 

20 

 Adequacy for the assignment [Insert weight between 50% and 

60%] 

60 

 Experience in region and 

language 

Insert weight between 10% and 20%] 20 

 Total Weight: 100% 100 

 (iv) Suitability of the transfer of knowledge (training programme) 

[insert sub criteria] 

[0 – 10] 

 TOTAL POINTS 100 

 The minimum Technical Score required to pass is: 75 Points. 

39.7 The formula for determining the financial scores is the following: 

 Fp = 100 x Fm / F, in which Fp is the financial score, Fm is the lowest price and F the price of 

the proposal under consideration. 
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40.1 The weights given to the Technical and Financial Proposals are: 

T = [Insert weight: normally between 0.7 and 0.9], and 

P = [Insert weight: normally between 0.1 and 0.3] 

41.1 The address for contract negotiations is: 

Md. Ayub Ali  

Project Director   

SACP, DAE 

Sech Bhaban (5th Floor), Manik Mia Avenue, Dhaka-1207. 

Mobile number: 01711188104 

Electronic mail address: pdsacpdae@gmail.com 

52.1 The assignment is expected to commence on September 2019 at project area.  

53.2 The name and address of the office where complaints to the Procuring Entity under 

Regulation 51 are to be submitted is: 

Md. Ayub Ali  

Project Director   

SACP, DAE 

Sech Bhaban (5th Floor), 22 Manik Mia Avenue, Dhaka-1207. 

Mobile number: 01711188104 

Electronic mail address: pdsacpdae@gmail.com 
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